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The rights of the child

The United Nations Convention on the Rights of the Child (CRC) recognises that 
children’s rights are an integral part of human rights. Australia ratified these rights in 
1991. 

The CRC consists of 54 articles and is guided by four fundamental principles:

•	 Non-discrimination: Children should neither benefit or suffer because of their 
race, colour, gender, language, religion, national, social or ethnic origin, or because 
of any political or other opinion; because of their caste, property or birth status; or 
because they are disabled.

•	 The best interests of the child: Laws and actions affecting children should put 
their best interests first and benefit them in the best possible way.

•	 Survival, development and protection: The authorities in each country must  
protect children and help ensure their full development - physically, spiritually, 
morally and socially.

•	 Participation: Children have the right to have their say in decisions that affect 
them and to have their opinions taken into account.

We believe that hearing the voices of our children is an important step in:
•	  fulfilling the rights of local children
•	 ensuring that all children are heard equally
•	 their best interests being considered in place-based planning
•	 gives them an important avenue for participation

UNICEF’s Framework and vision for child friendly cities

A ‘child-friendly city’ is committed to the fullest implementation of the Convention 
on the Rights of the Child. It guarantees among other rights, the right of every young 
citizen to: 

•	 Influence decisions about their city
•	 Express their opinion on the city they want
•	 Participate in family, community and social life
•	 Be an equal citizen of their city with access to every service, regardless of ethnic
	 origin, religion, income, gender or disability
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Hearing the voices of children is a partnership project between Hands Up Mallee and Mildura Rural City 
Council aimed at carefully listening to and understanding what children aged 3-8 have to say about their 
lives and futures in our community.

Project purpose and desired outcomes
1.	 To inform the community, the Hands Up Mallee Community Aspiration, the Municipal Early Years 

Plan, and Local Government and services regarding place-based development.
2.	 To create a rich resource that can support communications and messaging to community about what 

children want and how to better listen to their perspectives.
3.	 To feedback to children their views in a meaningful and supportive way.

Project scope

The project aims to hear the voices of at least 450 children across the diversity of our community. We feel 
that people who are Early Childhood professionals and have an existing relationship with the children 
are best placed to hear their voices without bias or mis-interpretation. 

Who is this guide for?

This guide has been prepared as an invitation to Early Childhood Educators to join the Hearing the voices 
of children project and as a support to planning consultations with children.

What are the key themes and questions that will be 
explored with local children?

The central theme to be explored by children as part of the consultations is: ‘what is important to 
children in their communities and what do children wish for in their lives?’

The key themes that will be explored are:
•	 What do I like about where I live, learn and play?
•	 What don’t I like about where I live, learn and play?
•	 What do I imagine for my future? 

Within these themes several questions to guide the exploration may be useful:
What do / don’t I like about where I live, learn and play:
•	 Where do/don’t I like to go most of the time?
•	 What do/don’t I like to do and see in those places?
•	 Who do/don’t I like to be with at those places?
•	 How do these places, people and the things I do make me feel?

What do I imagine when I think about:
•	 places I would want to go
•	 things I would like to do 

What is the hearing the voices of children project?
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Guiding principles
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Consent

Consent of the child through invitation

Children should be provided with sufficient information in order to make an informed decision regarding 
participation, the formal invitation and its explanation form a key part of obtaining this consent. 

Children who do not give consent must not be excluded from activities, and must be made aware that 
there will be no negative consequences for choosing not to participate.  The views and information 
provided by children through the consultations are not the only reasons it is valuable to provide oppor-
tunities for children to have a voice. Participation itself demonstrates to children that they are valued 
members of our community.

In order to further foster mutual respect, it is important that children’s participation is voluntary and for 
children to be invited rather than expected to participate in the consultations. As consent is not static
children should also be provided with the opportunity to flow in and out of engagement as they are 
comfortable, sometimes children will need a break from the activities before re-engaging.

It is suggested that site leaders, staff and educators coordinating consultations provide children with a 
formal invitation to demonstrate choice and respect. The invitation template is attached in Appendix A.
The adults coordinating the activities should explain to children, particularly those who are unable to 
read, what the invitation says, what activities the children might be involved with, and how the 
information children provide will be used.

Once consent has been obtained from the child consent can be sought from the parents for documenting 
the child’s voice and sharing their views and works.

Information for parents/caregivers and seeking consent

It is essential that children’s participation is voluntary and parent/caregiver consent is sought for access 
to photos, audio or visual footage, children’s artistic works and views.

A letter for parent/caregiver consent is attached in Appendix B

Children without parent/caregiver consent

Should some parents/caregivers not wish to provide consent for their children’s images, artistic works, 
views or other information to be shared, it is important to ensure that children are still provided with the 
opportunity to participate in the activities, particularly as the activities align with the learning 
framework  of children’s education and/or care settings.

Roles and benefits

Roles

Early Childhood
Facilitator /
Educator

The Planning 
Group

•	 Understand the children they work 
with more deeply through what 
they reveal

•	 Relates to Victorian Early Years  
Learning Framework and the  
Victorian Curriculum F-10

•	 Learn about their right to be heard 
as an important community  
member

•	 Actively participate in developing 
community understanding of their 
wants and needs 

Children

Benefits
•	 Feel validated as citizens through 

being asked and listened to about 
what matters to them

•	 Guide children in a deep understanding 
of what the voices project is, to  
empower them to give or withhold 
consent

•	 Coordinate activity(s) / 
conversation(s) that support children 
to have their voice heard

•	 Facilitate the child’s contribution to 
community through the curriculum

•	 Encourage children’s leadership and 
active partnerships with other agencies

•	 Coordinate planning 
•	 Support facilitators / educators
•	 Theme, code and provide feedback
•	 Actively participate in developing 

community understanding of their 
wants and needs 

•	 In consultation with children and 
educators work to provide an 
appropriate method and setting to 
feed information back to children 

•	 Are better able to inform the  
community about what is  
important to children about their 
community and what they want for 
their futures

•	 Incorporate children’s views into 
key Municipal planning documents

•	 Amplifying children’s voices as a 
key component of the community 
led movement toward a connected 
community where families matter 
and children thrive 
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Links to curricula and quality frameworks

Victorian Early Years Learning and Development Framework

Link to national quality framework for early childhood education and care

The Hearing the voices of children project also links with the new National Quality Framework for Early
Childhood Education and Care. Specifically, the National Quality Standards identify seven
quality areas:

1. Education program and practice
•	 An improved learning framework informs the development of a curriculum that enhances each child’s 

learning and development.
•	 Educators and coordinators are focused, active and reflective in designing and delivering the  

program for each child.

2. Children’s health and safety
•	 Each child’s health is promoted.
•	 Healthy eating and physical activity are embedded in the program for children.
•	 Each child is protected.

3. Physical environment
•	 The design and location of the premises is appropriate for the operation of a service.
•	 The environment is inclusive, promotes competence, independent exploration and learning through 

play.
•	 The service takes an active role in caring for its environment and contributes to a sustainable future.

4. Staffing arrangements
•	 Staffing arrangements enhance children’s learning and development and ensure their safety and 

wellbeing.
•	 Educators, coordinators and staff members are respectful and ethical.

5. Relationships with children
•	 Respectful and equitable relationships are developed and maintained with each child.
•	 Each child is supported to build and maintain sensitive and responsive relationships with other  

children and adults.

6. Collaborative partnerships with families and communities
•	 Respectful and supportive relationships with families are developed and maintained.
•	 Families are supported in their parenting role and their values and beliefs about childrearing are 

respected.
•	 The service collaborates with other organisations and service providers to enhance children’s  

learning and wellbeing.

7. Leadership and service management
•	 Effective leadership promotes a positive organisational culture and builds a professional learning  

community.
•	 There is a commitment to continuous improvement.
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Potential links with the school curriculum

Curriculum Area

•	 Expressing and developing ideas
•	 Creating texts
•	 Interacting with others

English

Details

•	 Place, space and interconnection
•	 Places and our connections to them

Geography

•	 Explore and express ideas
•	 Present and perform
•	 Respond and interpret

Arts

•	 Questions and possibilities
•	 Reasoning
•	 Meta-cognition

Critical and 
creative thinking

•	 Understanding concepts
•	 Decision making and actions

Ethical 
capability

•	 Being healthy, safe and active
•	 Communicating and interacting for health and wellbeing

Health

•	 Government and democracy
•	 Laws and citizens

Civics and
Citizenship

•	 Cultural practices
•	 Cultural diversity

Intercultural
capability

Ecological Model adapted from Bronfenbrenner, 1979 

Some suggested links with the school curriculum are below, the voices project could be linked with 
other areas to suit your school.

Planning considerations
 

Meaningfully consulting with children

“We need to take time to think about why and how we are doing child participation before rushing ahead on the one hand, 
and at the same time we need to be ‘brave’ enough to try it, trusting that we will learn as we go along.”  
(Bray & Clacherly, 2009, p. 6)

The mindset taken when consulting with children is critical to success. The following mindsets are 
particularly important: 

•	 Being prepared to look at what children can do, and seeing and making visible the competent
	 child
•	 Understanding the child’s perspectives by seeing their experiences and realities through their 		
	 eyes
•	 Having meaningful conversation with and among children through give-and-take dialogue
•	 Exploring with children what they mean and discovering and demonstrating depth in the child’s 	
	 meaning
•	 Stepping back from doing to and for children and instead co-constructing experiences with 
	 children and providing scope for children to do for themselves, thereby letting the child’s sense of 	
	 agency do its work
•	 Sustaining engagement with the child over time
•	 Making the child’s voice audible and their insights visible through authentic documentation.

Engaging children with additional needs

It is of high importance that the consultation strategies are inclusive of all children, including children 
with additional needs. It is therefore important to adapt strategies to best suit the needs of all children 
participating. 
 
This includes understanding that the sensory environment may impact on the depths to which a child is 
able to fully able to participate and articulate their thoughts, and being prepared to adjust to provide an 
equitable environment.

In the case of non-verbal children it is useful to interview more than one adult who knows the child well 
to confirm that observations of what the child is expressing is consistent and hence represents a true 
reflection of the child’s voice.

Further considerations and strategies for consulting children with additional needs are identified in the 
‘Useful resources and links’ section
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Why multiple modes?

Consulting with children is more than a one-off event – it involves sustained engagement over time. What 
occurs before and after the consultations is as important as the consultations themselves.

Children’s voices lie at the heart of consulting with children. By ‘children’s voices’ we mean children’s 
expression of their meaning through talk and other ways, such as visual arts, dance, movement, song, 
music, poetry, photography, drawing, drama and writing – the “hundred languages of children”, to quote 
Loris Malaguzzi (quoted in Edwards, Gandini & Forman, 2012).

 We encourage that children’s voices are channeled through multiple modes so that children might 
express their meanings as fully and richly as possible.

Choosing the means of engaging children

Early childhood education settings will have lots of ideas and activities that can help children explore the 
questions and themes such as:

•	 Through movement and role play
•	 Photography and information technology
•	 Art, music, dance and song
•	 Themed drawing and painting
•	 Diagrams, pictures, maps and paintings
•	 Story telling
•	 Dioramas

Planning and preparing children’s consultations to ensure the consultations are:

•	 Adequately resourced in terms of material, time and people support 
•	 Appropriate for the children who engage in the consultations
•	 Involve sustained engagement over time and multiple means of expression
•	 Documented as the consultations occur 
•	 Analysed into themes as authentically as possible
•	 Children’s key messages fed back to them
•	 Used to influence planning and decision-making

Exploring the themes

The central theme to be explored by children as part of this consultations is:  
‘what is important to children in their communities and what do children wish for in their lives?’

When undertaking consultations with young children it is important to frame the questions as themes to 
be explored and allow adequate time for exploration of the subject matter. On-the-spot questioning is 
not likely to engage young children or give them opportunity to express their views in the most authentic 
or meaningful way. 

It should be kept in mind that young children may not have prior experience or understanding of the  
theme being explored. Therefore a process whereby children are able to develop an understanding and 
a view on a particular matter is the key to a consultation process. The subject matter should be broken 
down into its various elements to be explored to ensure a deeper understanding of the issues.

Listening and capturing with minimum bias

Through whatever means children use, it is children’s voices that matter when consulting with them 
about issues affecting them. Children are insightful. Avoiding bias requires visible, active listening using 
all senses. It is important not to impose our adult frames of reference or put words in children’s mouths. 

Documenting the consultations

“Applying a child perspective means not just observing children and displaying visual artifacts 
concerning them on notice boards, but also talking with children about how they perceive visual 
documentation i.e., applying both a child perspective in analysing what is said about children and 
children’s perspectives capturing children’s own meaning making.” (Sparrman & Lindgren, 2010)

Documenting the consultations as they proceed is important to ensure that we capture the child’s 
thoughts and opinions with minimal reliance on recall or other methods that may inadvertently bias 
data collected.

Accuracy is helped by audio and video-recording; and reinforces authenticity through directly capturing 
what children say and express.

•	 Through filmed or recorded ‘snippets’ around observations
•	 	 Using a recording format
•	 On post-it notes or in a notebook as they talked with children
•	 Making sure that this documentation focused on the children’s words
•	 Photographs 
•	 	 Stickers to record child’s age group, identifier and demographic

Disclosure

If a child makes a disclosure about personal circumstances, concerns or issues that require follow up or 
support, facilitators and educators should follow their employers’ usual policy or process.
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Materials and data collection and storage

At the conclusion of consultations with children, it is likely there will be a high volume of data to organise 
and interpret. The data will likely include children’s artistic or creative expression, as well as adult’s 
written documentation of children’s verbal expression. This information may also be from a range of  
consultations involving different staff and different consultation strategies, resulting in a variety of ways 
that children’s voices are captured.

Collection for analysis
Once all activities have concluded ensure all electronic documentation has been prepared for collection 
by following the Data/asset preparation for collection flowchart in Appendix D
Email hello@handsupmallee.com once you have completed your voices activities to arrange collection.

Final collection dates are from 23rd June to 28th June 2019.

 

Analysing and theming

Hands Up Mallee has a working group consisting of people with Early Years training that will analyse 
and categorise what children say. Input from the practitioners who facilitated the consultations may be 
called for if there is any uncertainty in interpreting the data collected from children.

Considering culture for accurate interpretation

Where children are from an Indigenous background / identify as Indigenous the assistance of Indigenous 
community members or those close to the child will be sought in interpreting the data collected to  
ensure a valid culturally accurate interpretation is reached. 

Where possible this personal insight will be gained for the voice children of CALD Backgrounds.

Personal insight may also be necessary if there has been trauma that may make an accurate 
interpretation difficult for the working group.

Children with a disability or neuro-diversity should be afforded the benefit of someone with a strong
connection with them (both during consultation and interpretation) assisting to ensure that their 
particpation is equitable. 

Feedback 

To children

What happens after the consultations and data interpretation is as important as the process itself. 
Providing feedback to children (and all who were) involved in consultations, tracking the uptake and 
interpretation of children’s messages, and communicating it back to the children and outward to broader 
community and stakeholders, are all key elements of the final stages of meaningful consultations.

During consultations, children’s views on how they would like to receive feedback should be gathered, 
with the understanding that not all options may be viable. Children for example might like a public 
exhibition of the creative works created during the process, or an on-line space that makes the children’s 
voices accessible.

The children and all who were involved will be fully informed of the outcomes of their input. This is as 
important for adults as it is for children and demonstrates that children’s input has been valued and that 
the relationship is a partnership.

To community and stakeholders

A report will be developed to provide feedback to children, and to all who were involved in the  
consultations. It will also be available publicly so children’s messages inform the broader community 
and stakeholders.

How the information will be meaningfully used

The report developed from the consultations will be used to inform the work of Hands Up Mallee in the 
Best Start to Life age range (3-8 years), the Mildura Rural City Council Municipal Early Years Plan, and will 
be publicly available so other services, businesses and community members are able to access it and use 
the data to inform decisions being made in our community.
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Appendix A - Invitation to child Appendix B - Consent Letter
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Appendix C - Educator reflections Appendix D - Data/asset collection flowchart
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Appendix E - Creative assets identification label Useful resources and links

Children’s Voices - A principled framework for children and young people’s participation as valued  
citizens and learners
https://www.education.sa.gov.au/sites/g/files/net691/f/childrens-voices-framework.pdf

Consulting with children with disabilities as service users
https://www.tcd.ie/tricc/assets/pdfs/crc-archive/2006-Whyte-Consulting-Disability-Exec-summ.pdf

How to involve children and young people with communication impairments in decision-making 
https://councilfordisabledchildren.org.uk/help-resources/resources/involving-children-communica-
tion-impairments-decision-making

Learning to listen - Consulting children and young people with disabilities  
https://resourcecentre.savethechildren.net/library/learning-listen-consulting-children-and-young-peo-
ple-disabilities

Mildura Rural City Council Early Years Municipal Plan 
https://www.mildura.vic.gov.au/.../council-plans.../municipal-early-years-plan-2015-2018.pdf
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